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Office of the Comptroller

TO: Board of Selectmen
FROM: Arti Mehta, Comptroller
DATE February 4, 2019
SUBIJECT: Quarterly Report

Enclosed are the yearend reports for FY 2018 & 2019,

e FY 2018 Revenue

o FY 2018 Expenditures

e Fund Balance to Free Cash

e FY 2019 Year-to-date Expenditures and Revenue
e Four year Revenue Comparison report

FY 2018 Revenue

The major sources of Town’s revenue is the Real and Personal Property taxes at 78%, Local Receipts at 12%, state receipts at
almost 10%.

Taxes if not collected, can be transferred as Tax lien. The state receipts are fixed once the cherry sheet is set. The receipt with
the most fluctuation are Local receipts, which is a main contributory factor for Free Cash.

FY 2018 Expenditures

The expenditure report has been divided in major categories where almost 50% spending is for education. Followed by
Employee Fringe benefit for the Town and School employees.

Fund Balance to Free cash

This page summarize all the activities happens in the Town'’s Financials. We start with last year's fund balance. Add total
revenue collected less total expenditures and transfers. Leaves us with $13M amount. That is the starting point for Free Cash
calculation. The Free Cash has been certified as $6,576,906.

FY 19 Expenditure and Revenue

The Expenditures and Revenues does not work on a monthly schedule so the % may not be the same as we see at the yearend
but overall we are on target.

Revenue Comparison

This the comparison of Revenue collection of last 4 years as of November of the Fiscal Year. We have consistent increase in the
collection.
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Town of Natick

Local Receipts...

State Revenue
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____ Property Taxes
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Revenue
FY 2018 Final
ACCOUNT DESCRIPTION BUDGET REMAINING PCT
Property Tax
4110 PERSONAL PROPERTY TAX 2,008,025.95 1,973,556.89 34,469.06 98.3%
4120 REAL ESTATE TAX 105,380,453.03 104,655,619.09 724,833.94 99.3%!
Total Taxes 107,388,478.98 106,629,175.98 759,303.00 99.3%
State Receipts
4610 STATE REIMB FOR LOSS OF TAXES 137,912.00 180,764.00 (42,852.00)
4620 STATE - EDUCATION 9,583,344.00 9,381,147.00 202,197.00 97.9%
4660 STATE - GENERAL 4,174,741.00 3,975,941.00 198,800.00 95.2%)
Total Cherry sheet 13,895,997.00 13,537,852.00 358,145.00 97.4%
Local Receipts
4150 MOTOR VEHICLE EXCISE TAX 5,880,600.00 5,815,808.53 64,791.47 98.9%
4160 BOAT EXCISE TAX 3,200.00 3,751.30 -551.30  117.2%
4170 PEN & INT ON TAXES 377,100.00 428,117.03 -51,017.03  113.5%
4180 PAYMENT IN LIEU OF TAX 34,500.00 41,037.01 -6,537.01 118.9%
4190 OTHER TAXES 2,408,600,00 2,403,830.19 4,769.81 99.8%
4220 SUPPLEMENT TAXES 425,000.00 586,507.42 -161,507.42  138.0%
4250 DPW NON UTILITY USAGE CHG 0.00 106,222.00 (106,222.00)
4320 DEPARTMENTAL FEES 2,600,441.00 2,941,926.64 -341,485.64  113.1%
4360 POLICE RENTALS 46,500.00 49,779.96 -3,279.96  107.1%
4370 OTHER DEPT REVENUE 810,170.00 857,204.35 -47,034.35  105.8%
4457 LICENSE & PERMITS 2,053,445.00 2,216,716.12 -163,271.12  108.0%
4770 FINES AND FORFIETS 220,000.00 211,715.97 8,284.03 96.2%
4800 COLLECTOR'S MISC 190,281.77 (190,281.77)
4810 SALE OF INVENTORY 0.00 370.00 (370.00)
4820 INVESTMENT INCOME 280,000.00 655,020.45 (375,020.45)  233.9%
4680 MEDICAID Revenue 0.00 100,000.00 (100,000.00)
4845 MISC NON -REC (PENS COLA) 0.00 1,279.94 (1,279.94)
Total Local Receipts 15,139,556.00 16,609,568.68 (1,470,012.68) 109.7%
Non-Budget Revenue
4140 TAX TITLE 0.00 293,920.93 (293,920.93)
CHAPTER LAND 88,484.30 (88,484.30)
Total Non Budgeted Revenue 0.00 382,405.23 (382,405.23)
Totals 136,424,031.98 137,159,001.89 (734,969.91)  100.5%
Property Taxes 107,388,478.98 106,629,175.98 77.7%
State Revenue 13,895,997.00 13,537,852.00 9.9%
Local Receipts 15,139,556.00 16,609,568.68 12.1%
Non-Budget Revenue 0.00 382,405.23 0.3%




Town of Natick
Budget to Actual Expenses
FY 2018

[DEPT NJACCOUNT DESCRIPTION

[ORIGINAL APPRONTRANFRS/ADISM[REVISED BUDGET _|YTD EXPENDED [ENCUMBRANCES|AVAILABLE BUDG% USED |
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PRINTING TOWN REPORT 4,100 3,750 7,850 7,501.50 0.00 34850  95.60
INSURANCE PROPERTY/LIABILI 707,680 5,706 713,386 654,557.22 5,243.00 5358578 91.80
BD SELECTMEN/TN ADMINISTRA 3,411,814 41,126,598 2285216  1,429,914.88 7809301  777,20860  62.60.
FINANCE COMMITTEE 17,800 10,000 27,800 18,663.00 0.00 9,137.00  67.10
RESERVE FUND 250,000 0 250,000 0.00 000 25000000  D0.00
COMPTROLLER 419,522 41,172 460,694 358,962.19 39,841.08 61,890.92  77.90
FINANCE DEPARTMENT 65,574 200 65,774 61,147.00 0.00 4,627.00  93.00
ASSESSORS 473,209 123,499 596,708 536,363.59 36,042.51 2430239 89.90
TREASURER 225,732 0 225,732 171,503.34 923.86 53,304.80 76,00
COLLECTOR OF REVENUE 363,871 10,130 374,001 334,645.35 4,686.05 34,669.29  89.50
LEGAL SERVICES -TOWN COUNS 342,100 3,505 345,605 312,921.89 4.25 32,67881  90.50
PERSONNEL BOARD 1,000 0 1,000 0.00 0.00 1,00000 0.0
INFORMATION SYSTEMS 1,244,564 41,539 1,286,103  1,192,566.40 85,798.66 7,737.86 9270
TOWN CLERK 305,077 5,764 310,841 292,299.05 3,731.47 1481038 94.00
BOARD OF REGISTRARS 68,706 6,577 75,283 62,078.44 1,793.93 1141017 8250
COMMUNITY DEVELOPMENT 884,695 46,524 931,219 914,494.27 871.61 1585279 98.20
Affordable Housing Trust 0 0 0 0.00 0.00 - 0.00
PUBLIC BLDGS PROP MAINT 1,479,112 154,939 1,634,051 1,352,241.46 8348345 19832138 8280
[General Government 10,264,556.00  -673,292.87 9,591,263.13 __ 7,690,850.58 __ 340,517.88 _ 1,550,88567  5.7%|
POLICE DEPARTMENT 6,638,637 705,234 7,343,871 7,223,33247 11,427.83 10911119 9840
FIRE DEPARTMENT 8,110,992 527,162 8,638,154  8,628,070.83 8,247.33 183546 99.90
WEIGHTS/MEASURES 15,842 8,448 24,290 24,218.07 0.00 7193 9970
PARKING ENFORCEMENT 140,368 0 140,368 112,930.41 0.00 2743759 8050
NATICK EMERGENCY MANAGEMEN 35,600 15,539 51,139 44,133.19 0.00 700563 8630
[Public Safety - 14,041,430.00 _ 1,256,382.93 _ 16,107,821.93  16,032,684.97 1967516 145461.80] 11.8%]
PUBLIC WORKS ENGINEERING 544,820 120,831 665,651 530,830.32 64,142.82 7067736 7970
PUBLIC WORKS - ADMIN 364,418 13,361 377,779 363,704.57 1,315.49 12,758.54 9630
PUBLIC WORKS EQUIP MAINT 935,791 8,166 943,957  1,000,152.72 2,30297  (58,49834)  106.00
PUBLIC WORKS LFNR 968,471 8,251 976,722 934,385.81 4,926.97 37,409.47 9570
PUB WKS HWY MAINT/SANT/REC 3,445,661 141,815 3,587,476 4,150,809.70 47,6501  (610,599.07) 11570
FACILITIES MANAGEMENT 3,113,121 161,274 3,274,395 3,023,944.96 7424923 17620085 9240
Public Works 9,372,282.00  453,697.38 0,825,079.38 _ 10,003,828.08 __ 194,20249 __-372,051.19  7.4%|
BOARD OF HEALTH 533,833 6,732 540,565 523,152.94 244.00 17,168.18  96.80
HUMAN SERVICES 130,000 2,700 132,700 129,481.21 0.00 321879  97.60
COMMUNITY SERVICES ADMIN 274,059 3,261 277,320 263,276.44 0.00 14,0351 9490
COUNCIL ON AGING 360,953 3,957 364,910 362,813.87 1,622.64 47397 99.40
VETERANS SERVICES 452,308 20,151 472,459 368,859.55 393.42 10320629 7810
COMM ORGANIC FARM 177,104 5,991 183,095 183,094.62 0.00 057  100.00
COMMISSION ON DISABILITY 750 0 750 238,69 0.00 51131  31.80
[Health & Human Services 1,929,007.00 42,793.00 1,071,800.00  1,830,917.32 2,26006 13862262  1.3%|
MORSE INSTITUTE LIBRARY 2,215,285 10,481 2,225,766 2,151,463.07 21571 74,087.32  96.70
BACON FREE LIBRARY 172,433 1,235 173,668 172,451.19 636.03 58035 9930
RECREATIONS AND PARKS 404,071 15,919 419,990 400,394.62 19,100.06 49520 9530
ARTS COUNCIL 700 0 700 384.11 0.00 31589 54.90
HISTORIC COMMISSION 750 0 750 0.00 0.00 75000 0.0
HISTORIC DISTRICT COMMISSI 550 0 550 450.37 48.96 5067 8190
[cultural & Recreation 2,793,789.00 27,634.55 2,821,423.55  2,725143.36 20,000.76 7627943 2.0%]
INTEREST AND MATURING DEBT 11,644,955 0 11,644,955  10,476,851.38 0.00 1,168,104  90.00
[Debt 11,644,955.00 000 11,644,95500  10,476,851.38 000 1,168103.62]  7.7%|
OTHER EMPLOYEE BENEFITS 15,834,171 -80,056 15,754,115 15,081,414.32 84,5090 58854104 9570
RETIREMENT BOARD 8,763,143 4,815 8,767,958  8764,621.00 0.00 3,337.00  100.00
NON-CONTRIBUTORY PENSIONS 22,233 0 22,233 18,593.02 0.00 3,639.98  83.60
[Employee Benefits 24,619,547.00 75,200.74____24,504,306.26 __ 23,864,628.34 84,5990 595,518.02] 17.6%|
Town departments Total 75565575.00  1,031,074.25  76507,549.25  72,633,913.03 66081625  3,302,819.97
ADMINISTRATION 10,107,804 136,464 10,244,268 10,465,594.72 13545815  (356,784.73) 10220
REGULAR EDUCATION 34,045,688 175,026 34,220,713 33,691,573.00 99,866.73 42927357  98.50
03 2,255,736 13,867 2,269,603  2,240,855.50 19,517.61 9,22080  98.73
SPECIAL EDUCATION 14,224,836 103,233 14,328,068  14,420,928.39 000  (92,859.91)  98.50
ENGLISH LANGUAGE LEARNERS 511,528 0 511,528 398,330.80 000 11319670  100.60
School 504 MED/TH 120,000 12,000 132,000 71,495.91 0.00 60,504.00  77.90
PRESCHOOL 688,328 0 688,328 745,581.02 73830 (57,991.32)  54.20
NORTHSTAR 483,407 85 483,492 476,573.06 0.00 601923 10830
OTHER 164,948 0 164,948 156,643.22 0.00 830478  98.60
TECHNOLOGY 468,075 1,712 469,787 460,596.38 0.00 9,190.56  95.00
98.00
Education 63.070,28.75  442,386.90  63,512,735.65  63,128,172.09 255,580.79 128,082.77]  46.5%|
[Fown Total 138,635,023.75  LA74,361.15 __ 140,110,284.90 _ 135762,085.12  916,397.04 _ 3,431,802.74




Town of Natick
Budget to Actual Expenses

FY 2018
General Government 5.7%
Public Safety 11.8%
Public Works 7.4%
Health & Human Services 1.3%
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Debt 7.7%
Employee Benefits 17.6%
Education 46.5%
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Town of Natick

General fund
June 30, 2018

Beginnning Balanceas of 7/1/2017

14,609,651.76

Last Year's Carry Forward
Last Year's Reserves
Last year's Snow & Ice Reserve

Total Revenue
Total Expenditures
Transfer to Other Funds

To record snow & ice deficit Reserve
To record reserve for NY budget
To carry forward encumbrances

1,286,097.15
4,000,000.00
(455,255.00)

139,750,145.15
(137,235,275.35)
(5,046,981.00)

717,717.00
(3,700,000.00)
(916,397.04)

Ending Balance 6/30/2018

13,009,702.67







